	ANNUAL REPORT
	
2008-2009	Annual Year End Report
	According to the Head Start for School Readiness Act, which was implemented in December 2007, all Head Start grantees will make available an annual report including all information about the most recent concluded fiscal year.

Message from the Director
It is our privilege to offer the communities in Crawford and Sebastian Counties comprehensive services to pre-kindergarten children. As the levels of education requirements continue to arise in our competitive workforce, so does the need to prepare our children not only for the challenges they will face in an academic setting, but for those they will encounter in all of their life-endeavors as well. It is our goal to equip the children we serve with the foundation of knowledge and skills that will prepare them to successfully meet all the demands of their futures. 
We have provided Early Childhood Services since 1980. As our community’s population has grown, our agency has expanded the number of children we serve proportionately. Currently, there are 558 children receiving services through our programs. Early Head Start, which serves children from birth to three years of age and also pregnant moms, has an enrollment of 36. Head Start serving three and four year old children, has an enrollment of 422. The Arkansas Better Chance (ABC) program serves 100 three and four year old children. These programs are funded by either Federal or State grants to provide quality services to preschool children and assist families in preparing their children for entering school on an equal footing with other children.
Head Start Child and Family Services, Inc. experiences and excellent collaborative atmosphere with the communities in which we provide services. We enjoy a solid working relationship with other organizations that provide preschool for children, and with public school systems in the two county area. Our combined efforts provide the opportunity for parents to choose which environment best suits the needs of their child. We work with other organizations like the Homeless Coalition and the Family Court System to help place children in our programs.
Early Childhood Education continues to be a major focus. Head Start Child & Family Services, Inc. will continue to see avenues to improve and expand services to our communities and the families residing in Crawford and Sebastian Counties.
Sincerely,


Jerry N. Adair
Executive Director/ Head Start Director

The Mission
MISSION STATEMENT
The mission of Head Start Child and Family Services, Inc. is twofold: to provide high quality comprehensive child development services that will prepare children socially and cognitively to succeed in school and in life; and to foster healthy self sufficient families through a variety of support services.
PHILOSOPHY
The hope of a better world lies with its children. We believe that the impressionable, preschool years are the most important in the life of a child in terms of forming, attitudes, and relationships. We are molding children.  They are acquiring feelings, awareness and concepts as they interact with fellow human beings. These children will be the product of what we provide for them. We are dedicated to providing a healthy, friendly, and stimulating environment in which to grow and develop.Our program is to meet the needs of children. These needs include good health, good food, warmth, love and security, good self concepts, successful daily experiences, good learning experiences, to be able to relate to other people, freedom of exploration and expression, and character building.We believe that it is important to lay a strong foundation for continuing cognitive development within the framework of meeting these goals. In order to facilitate cognitive development we believe that children should be viewed as individuals with individual needs provided for in a planned curriculum implemented by trained staff. We realize that the education of young children requires more than staff. We must include the home and community. Parents must share in the process of new experiences and approaches if they are to provide continuity and understanding. Parents and family can be the most relevant reinforcers of what is being offered by our program. They alone can make the total environment more responsive to the needs of their children. Therefore, we believe in a climate of warm hospitality which welcomes and encourages the involvement of families. 
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LIST OF CENTER LOCATIONS
Barling Head Start Center	Greenwood Head Start Center	Van Buren Part Year Center
308 Church Street		441 Gary Street			1924 Mulberry Circle
Barling, AR 72923		Greenwood, AR 72936		Van Buren, AR 72956
(479) 452-1072		(479) 996-8822			(479) 474-7427

Briarwood Head Start Center	Mulberry Head Start/ ABC Center	Van Buren Full Year Center
3400 Duke Avenue		1319 Main				4320 Lura Lane
Fort Smith, AR 72908		Mulberry, AR 72947			Van Buren, AR 72956
(479) 648-1908		(479) 997-8136			(479) 474-5742

Coleman Head Start Center	HS Child Development Center	Jenny Lind Head Start/ ABC 
1816 North 8th			3500 North 6th				2000 Louisville
Fort Smith, AR 72904		Fort Smith AR, 72904			Fort Smith, AR 72907
(479)782-9376			(479) 783-0230			(479) 242-2463

Dallas Head Start / ABC	EHS Child Development Center	Cedarville Head Start 
6808 Dallas Street		3500 North 6th				630 Pirates Way
Fort Smith, AR 72904		Fort Smith, AR 72904			Cedarville, AR 72932
(479) 242-2059		(479) 784-5101			(479)474-2353

Alma Head Start Center	Trinity Head Start Center			
513 London Street		918 North 9th
Alma, AR 72921		Van Buren, AR 72956
(479) 632-2154		(479) 474-1781

Crawford and Sebastian County Home Base (479) 474-9378
GOVERNING body
The agency is locally governed by a Board of Directors and a Policy Council. The Head Start Policy Council is composed of (23 )  members,  twenty-one (21) are parents of currently enrolled Head Start and Early Head Start children, and two (2) community representatives who have demonstrated an interest in services provided to low income children and families. The Policy Council has general responsibility for the operation of the program in conducting program self assessments, approval/ disapproval before major decisions are finalized or action taken, and establishing a method of hearing and resolving complaints about the Head Start program. The Board of Directors is composed of (7 ) seven members, who have the legal responsibility for the administration of the program. Under the overall supervision of the Board of Directors, the Executive Director has full responsibility for planning, directing and administering both the Head Start and Early Head Start Programs.
The Board of Directors meets on the second Tuesday, every other month. The Policy Council meets on the second Tuesday of every month. The board of directors and policy council has been very involved this school year. As an agency we feel very fortunate to have governing bodies that donate their time, expertise and opinions on the administration of this program. 

	

Board OF dIRECTORS

Ms. Renee Henson, Chair
Title: Licensed Associate Counselor (Parkview Elementary)
Affiliations: Member of P.E.O., Steering Committee Member, Board Member for Ozark Mission Project, Inc. (former president), Van Buren Kiwanis Club Member and a certified American Red Cross Water Safety Instructor.

Ms. Karen Tyler, Vice Chair
Title: Director of Kids First (University of AR for Medical Sciences, Special Needs Preschool Program). 
Former: Elementary School Teacher; Art Teacher at the Fort Smith Art Center; Western AR Education Coop; Early Childhood Specialist; Special Needs Girl Scout Troop Leader; Girl Scout Camp Director and Head Start Center Director.
Affiliations: Member of the River Valley Early Childhood Association (former president); May and Lecta, Avenues Neighborhood Association.

Mr. Quintos Hamilton, Secretary/ Treasurer
Title: Retired School Superintendent (Hartford)
Former: Jr. and Sr. High School Basketball Coach; former DHS Case Worker.
Affiliations: Board Member of the Sebascott Organization (former Vice Chair); Chair of the Hartford Booster Organization along with the Medical Center Board; Applied and received a 501(3)(c) status for the Hartford Alumni Scholarship Fund Organization and have served 21 years as it administrator; Chair of the Jones Memorial United Methodist Church Board of Directors and chair of the Board of Trustees the County Organization and the Arkansas School Administrators’ Organization; and Former City Recorder/ Treasurer, President of District Four Athletic Association (covering several counties).

Ms. Mary Nguyen, Member-Board of Director’s Liaison to the Policy Council
Title: Sagely Real Estate Agent
Affiliations: Former Head Start Parent

Dr. Joan Harper, Ed.D., Member
Title: Retired Secondary School Administrator
Affiliations: Lincoln Child Care Center Board Member; Fort Smith Public School’s ABC (Arkansas Better Chance) Advisory Board Member; Leadership Fort Smith Alumni Board’s Social Committee Chair; St. Luke Lutheran Church Evangelism Committee Co. Chair; Arkansas Tech University Women’s Leadership Council.
Served three years on the Arkansas Early Childhood Commission
Honors: Leadership in Education Award from Leadership Fort Smith, in 2007

Ms. Judy Ritter, Member
Title: Early Childhood Instruction Specialist (Cook Elementary)
Affiliations: Co-chair for the Interagency Coordinating Council of Western Arkansas. President of the River Valley Early Educators (an affiliate of the Arkansas Early Childhood Association)

Mr. Jason Mitchell, Member
Title: Public Accountant
Affiliations: Lead Auditor in over 200 audits of small businesses, governmental and non-profit organizations; has worked for Przybysz & Associates; Hubbs, Lyon & Company 2000-2006 and 2008 to present; audit experience in day cares and preschools, including two ABC funded programs; audits have included test of state and federal funding. 










POLICY COUNCIL

Alma Center:		   			Tami Johnson, Jessica Warren
Barling Center                			Stacy Bryan ,  Kittie Boyett
Briarwood Center:	   			James Needham II,  Kathy Kallman
Cedarville Center:	   			Angela Kattich, Amanda Johnson
Coleman Center:	  			Thea Jackson
Dallas Center:		  			Stephanie Graves, Shannon Montoya
Home Base:		   			Jennifer Roberson, Coco Stanton	
Greenwood Center:	  			Jennifer Furlow, Meagan Bennet
Mulberry Center:				Patricia Bartlet
CDC Center:	         	Heather Johnston, Gina Vongkhamchanh
EHS CDC Center:        			Cara McClendon
Trinity Center:	  				Cindy Schubert, Lindsey Jerden
Van Buren Part Day:     	          	 	Lisa Wise, Stacie Morton
Van Buren Full Day:     			Rachel Grounds, Lonnie Burcham
Board Member Liaison to PC:		Mary Nguyen
Community Representatives:			Martha Ragar, Van Buren Public Schools
						Jeanie Carroll, Fort Smith Public Schools
Mona Clemons, River Valley Tobacco and Alcohol Free Coalition




Head Start Child and Family Services Inc. ADMINISTRATIVE STAFF
Executive Director/ Head Start Director: 		Jerry Adair
Early Head Start Director				Kisha Miller
Education Coordinator:  				Heather Johnson
Family Partnership Coordinator:			Sharon Beardslee
Family Partnership Coordinator:			Florine Johnson
Family Partnership Coordinator:			Rosemary Quinteros
Community Partnership Coordinator:			Ronna Davis, LSW
Special Service Coordinator:				Jackie Knapple
Health/ Nutrition Coordinator:			Monica Miller, RN
Enrollment Coordinator:				Wendi O’Kelley
Fiscal Officer: 					Janet Loyd
Fiscal Specialist I: 					Carol Scott
Fiscal Specialist II:					Vacant
Human Resources Manager:				Selma Mattox
Receptionist:           					Corina Gonzales
Head Start Child and family services, inc. 
Funding levels 2008-2009

	FEDeral	match
HEad start	2,449,211.00	489,842.00
early head start	421,616.00	84,320.00
arkansas better chance  (ABC)	474,500.00	189,800.00



Budgetary Expenditures for 2008-2009
	Current Period	Current Year	Total Budget - Original	Budger Under Over	Percent Total Budget $ Remaining - Original
					
Expenses					
   Personnel and Fringe:					
      Personnel					
               Wages	1,462,026.09 	1,462,026.09 	1,854,531.00 	392,504.91 	21.16%
               Social Security	85,833.58 	85,833.58 	81,830.00 	(4,003.58)	(4.89)%
               Medicare	20,072.45 	20,072.45 	21,655.00 	1,582.55 	7.31%
               Unemployment Insurance	72,951.99 	72,951.99 	92,541.00 	19,589.01 	21.17%
               Worker's Comp	(726.92)	(726.92)	26,560.00 	27,286.92 	102.74%
               Group Health Insurance	270,851.63 	270,851.63 	271,118.00 	266.37 	0.10%
               Short Term Disability	8,624.18 	8,624.18 	10,356.00 	1,731.82 	16.72%
               Retirement Plan	27,435.18 	27,435.18 	38,759.00 	11,323.82 	29.22%
               Miscellaneous Morale	4,681.36 	4,681.36 	0.00 	(4,681.36)	0.00%
            Total Personnel	1,951,749.54 	1,951,749.54 	2,397,350.00 	445,600.46 	18.59%
         Total Personnel and Fringe:	1,951,749.54 	1,951,749.54 	2,397,350.00 	445,600.46 	18.59%
   Non-Personnel Expenses:					
      Occupancy:					
               Property Insurance	4,668.00 	4,668.00 	825.00 	(3,843.00)	(465.82)%
               Facility Rental	98,562.51 	98,562.51 	98,124.00 	(438.51)	(0.45)%
               Miscellaneous Rentals	1,065.70 	1,065.70 	0.00 	(1,065.70)	0.00%
               Repairs and Maintenance	13,203.33 	13,203.33 	0.00 	(13,203.33)	0.00%
               Building Repairs/Maint	277,752.30 	277,752.30 	29,074.00 	(248,678.30)	(855.33)%
               Telephone	19,088.47 	19,088.47 	0.00 	(19,088.47)	0.00%
               Utilities	1,400.00 	1,400.00 	59,800.00 	58,400.00 	97.66%
               Gas	20,004.93 	20,004.93 	0.00 	(20,004.93)	0.00%
               Electricity	34,278.93 	34,278.93 	0.00 	(34,278.93)	0.00%
               Water	10,122.74 	10,122.74 	0.00 	(10,122.74)	0.00%
               Sanitation	7,663.38 	7,663.38 	0.00 	(7,663.38)	0.00%
            Total Occupancy:	487,810.29 	487,810.29 	187,823.00 	(299,987.29)	(159.72)%
      Transportation:					
               Vehicle	(60,017.24)	(60,017.24)	0.00 	60,017.24 	0.00%
               Travel and Transportation	2,410.64 	2,410.64 	0.00 	(2,410.64)	0.00%
               Vehicles Operating Expense	13,861.06 	13,861.06 	0.00 	(13,861.06)	0.00%
               Vehicle Insurance	16,279.00 	16,279.00 	0.00 	(16,279.00)	0.00%
               Vehicles Main/Repairs	7,982.81 	7,982.81 	0.00 	(7,982.81)	0.00%
            Total Transportation:	(19,483.73)	(19,483.73)	0.00 	19,483.73 	0.00%
      Staff Travel:					
               Local Travel	2,198.59 	2,198.59 	35,175.00 	32,976.41 	93.75%
               Out-of-Town Travel	29,616.80 	29,616.80 	15,250.00 	(14,366.80)	(94.21)%
            Total Staff Travel:	31,815.39 	31,815.39 	50,425.00 	18,609.61 	36.91%
      Nutrition:					
					
	Current Period	Current Year	Total Budget - Original	Budger Under Over	Percent Total Budget $ Remaining - Original
					
               Food	9,179.92 	9,179.92 	0.00 	(9,179.92)	0.00%
               Adult's Food	50,728.97 	50,728.97 	0.00 	(50,728.97)	0.00%
            Total Nutrition:	59,908.89 	59,908.89 	0.00 	(59,908.89)	0.00%
      Furniture and Equipment:					
               Equipment Repairs/Maint.	15,210.01 	15,210.01 	0.00 	(15,210.01)	0.00%
            Total Furniture and Equipment:	15,210.01 	15,210.01 	0.00 	(15,210.01)	0.00%
      Supplies:					
               Equipment	2,522.21 	2,522.21 	0.00 	(2,522.21)	0.00%
               Supplies	121,663.47 	121,663.47 	84,761.00 	(36,902.47)	(43.54)%
               Cleaning Supplies	14,192.32 	14,192.32 	0.00 	(14,192.32)	0.00%
               Classroom Supplies	70,400.09 	70,400.09 	0.00 	(70,400.09)	0.00%
               Infant/Toddler Supplies	1,015.20 	1,015.20 	0.00 	(1,015.20)	0.00%
            Total Supplies:	209,793.29 	209,793.29 	84,761.00 	(125,032.29)	(147.51)%
      Child Services:					
               Medical/Dental Services	759.50 	759.50 	0.00 	(759.50)	0.00%
               Professional Fees	8,096.78 	8,096.78 	46,495.00 	38,398.22 	82.59%
            Total Child Services:	8,856.28 	8,856.28 	46,495.00 	37,638.72 	80.95%
      Parent Services:					
               Parent Services	5,243.24 	5,243.24 	6,529.00 	1,285.76 	19.69%
            Total Parent Services:	5,243.24 	5,243.24 	6,529.00 	1,285.76 	19.69%
      Miscellaneous:					
               Conference and Training	14,697.45 	14,697.45 	19,821.00 	5,123.55 	25.85%
               College Expenses	24,537.84 	24,537.84 	16,700.00 	(7,837.84)	(46.93)%
               Internet Connection	6,135.61 	6,135.61 	0.00 	(6,135.61)	0.00%
               Dues, Lic, Subs, Cert	13,203.44 	13,203.44 	0.00 	(13,203.44)	0.00%
               Printing	2,672.61 	2,672.61 	6,800.00 	4,127.39 	60.70%
               Postage/Office	5,458.24 	5,458.24 	0.00 	(5,458.24)	0.00%
               Audit	8,000.00 	8,000.00 	0.00 	(8,000.00)	0.00%
               Insurance	4,802.10 	4,802.10 	0.00 	(4,802.10)	0.00%
               General Liability	15,920.95 	15,920.95 	21,018.00 	5,097.05 	24.25%
               Miscellaneous	20,143.70 	20,143.70 	29,605.00 	9,461.30 	31.96%
               Security	842.40 	842.40 	0.00 	(842.40)	0.00%
            Total Miscellaneous:	116,414.34 	116,414.34 	93,944.00 	(22,470.34)	(23.92)%
         Total Non-Personnel Expenses:	915,568.00 	915,568.00 	469,977.00 	(445,591.00)	(94.81)%
      Total Expenses	2,867,317.54 	2,867,317.54 	2,867,327.00 	9.46 	0.00%
					
					



Audit Findings

2008-2009 Audit Findings
Schedule of Findings and Questioned Costs
March 31, 2008
Financial Statements
Type of auditor’s report								unqualified
Internal control over financial reporting:
	Material weakness identified?								YES
	Significant deficiency identified that are not considered to be material weakness?		NO
	Noncompliance material to financial statements noted?					NO
Federal Rewards
Internal control over major programs:
	Material weakness identified?								YES
	Significant deficiency identified that are not considered to be material weakness?	NO
Type of auditor’s report issued on compliance for major programs:			unqualified
Any audit findings disclosed that are required to be reported in 
accordance with Section 510(a) of circular A-133?						YES
Identification of major programs:
		CFDA Number			Program
		93.600				Head Start
Dollar threshold used to distinguish between type A and type B programs:		$300,000	
Auditee qualified as low risk auditee?						NO	



Results of the Most Recent Review by the Office of Head Start
Head Start Child and Family Services, Inc.
Grant Number: 06CH0160-000/200
Response to Head Start Monitoring Review Report dated February 19, 2009
Response to Areas of Noncompliance Determination
74.23 Cost Sharing or Matching
(a) To be accepted, all cost sharing or matching contributions, including cash and third party in-kind, shall meet all of the following criteria:
(3) Are necessary and reasonable for proper and efficient accomplishment of project of program objectives:
The grantee did not demonstrate all cost-sharing contributions were necessary and reasonable for the proper and efficient accomplishment of program objectives. A review of 42 In-Kind forms found 10 claimed activities outside of the classroom. The In-Kind forms were printed with various activities and parents filled in the forms with the amount of time spent on the activities each day. The Fiscal Officer confirmed this in an interview. A review of the activities appearing on the In-Kind found they were not based on the needs of the children as determined through individual assessments, and there was no statement as to how the activities were part of the written curriculum.
A review of Non-Classroom In-Kind activities forms found five claims for the value of time spent by parents during home visits during which they received services from the program rather than donated services to the program. The grantee did not show home-based activities were based on individual needs or part of the written curriculum and it recorded the value of time spent by parents during home visits: therefore, it was not in compliance with the regulation. 
Grantee response:
On April 1, 2009, a new form was implemented to record Non-Classroom activities that are used as In- Kind. The new form demonstrates the correlation between the Non-Classroom activity with the Classroom Lesson Plan as well as the Individualized Education Plan. This will ensure that the activities that are done at home correlates with what is being done in the classroom. All Non-Classroom activities, which are claimed as In-Kind, will be individualized and recommended by the teacher.  All Non-Classroom activity In-Kind forms will be reviewed monthly to ensure that the activity does correlate with the Classroom Lesson Plan and Individualized Lesson Plan. The staff person that monitors the In-Kind currently received training titled “The Scoop on In-Kind”, to better understand In-Kind procedures. In the future we will continue to look for other training opportunities pertaining to the proper use of In-Kind. In July, another member of our fiscal department will be attending a workshop call “Head Start In-Kind” at the Wipfli’s Management Conference for Grant Funded Programs. 
74.34 Equipment
(f) The recipient’s property management standards for equipment acquired with Federal funds and federally-owned equipment shall include all of the following:
(I) Equipment records shall be maintained accurately and shall include the following information:
(ii) Manufacturer’s serial number, model number, Federal stock number, national stock number, or other identification number:
(iii) Source of the equipment, including the award number;
(iv) Whether title vests in the recipient or the Federal Government;
(vi) Information from which one can calculate the percentage of HHS’s share in the cost of the equipment (not applicable to equipment furnished by the Federal Government):
(vii) Location and condition of the equipment and the date the information was reported;
The grantee’s equipment records did not include all required information. A review of the 2007-2008 Asset and Depreciation Schedule and the Assets List- Inventory List did not find the serial or vehicle identification numbers of some vehicles: source of the equipment (payee/vendor ID), including the award number: whether title vested in the recipient or the Federal Government; information from which the percentage of Health and Human Services share in the cost of equipment could be calculated; or the location and condition of the equipment and date the information was reported. 
During an interview, the Fiscal Officer acknowledged the equipment records did not include all the information required by Federal regulations. The grantee did not maintain complete equipment records for equipment acquired with Federal funds; therefore, it was not in compliance with the regulation.
Grantee Response:
	Equipment and Property
Head Start Child and Family Services Inc.  will follow Circular A-110 (revised 9/30/99) definition of “equipment”.
Equipment means tangible non expendable personal property including exempt property charged directly to the award having a useful life of more than one year and an acquisition cost of $5000 or more per unit.  However consistent with recipient policy, lower limits may be established.”
Property defined by the HSCFS Board of Directors states that property will be defined as personal property with a useful life of more than one year and an acquisition cost of $1000 or more per unit.  (This is for tracking of property only.)
The equipment /property records must include the following information (34 CFR 80.32):
The inventory records must include: 
Description of the item; 
A serial number or other identification number; 
Funding source of the item (name of funding title/grant); 
Name of holder of title; 
Acquisition date; 
Acquisition cost; 
Percentage of federal participation in the cost of the item; 
Location of the item; 
Use and condition of the item, and; 
Any ultimate disposition data including date of disposal and the sale price of the item. 
A physical inventory and reconciliation with records is required every two years. Also, an inventory control system and equipment maintenance procedures must be implemented to prevent loss, damage, or theft of the property.  Any loss, damage, or theft must be investigated.
Adequate maintenance procedures must be developed to keep property in good condition.
Immediately following the federal review the fiscal department acquired the description, tag numbers, serial/id numbers, acquisition date, cost, location of equipment and verified the listing of equipment/property on the asset management system.  
Records of equipment / property will be maintained in the Sage MIP Fund Accounting asset system and updated when property of a cost equaling $1000 or more is purchased by HSCFS.  A physical inventory will be conducted by the Fiscal Officer and or Fiscal Specialist every two years.
74.44 Procurement Procedures
(a) All recipients shall establish written procurement procedures. These procedures shall provide for, at a minimum, that:
(3) Solicitations for goods and services provide all of the following:
(i) A clear and accurate description of the technical requirements for the material, product, or service to be procured. In competitive procurements, such a description shall not contain features which unduly restrict competition.
(ii) A description, whenever practicable, of technical requirements in terms of functions to be performed or performance required, including the range of acceptable characteristics or minimum acceptable standards. 
The grantee did not provide for all written procedures required by regulation. The Procurement and Property Management document in the Fiscal Procedures and Cost Allocation Plan did not include a requirement for solicitations for goods and services to provide a clear and accurate description of the technical requirements for the material, product, or service to be procured but not unduly restrictive of competition, requirements the bidder or offeror was required to fulfill and all other factors to be used in evaluating bids or proposals; and a description, when practicable, of technical requirements in terms of functions to be performed or performance required, including the range of acceptable characteristics or minimum acceptable standards. 
The Fiscal Officer acknowledged certain procurement requirements were not included in the Fiscal Procedures. The grantee did not establish written procurement procedures to provide the minimum requirements for the solicitation of goods and services; therefore it was not in compliance with regulation.
Grantee Response:
Immediately following the exit of the review team, the Fiscal Department revised the Procurement procedures. They are as follows:
Procurement Procedures
The following are Head Start Child & Family Services Inc.  Procurement procedures:
All employees shall avoid purchasing items that are not necessary for the performance of the activities required by a Federal award.  (A-110_44(1))
Where appropriate, an analysis shall be made of lease and purchase alternatives to determine which would be the most economical and practical procurement for the Federal government. 
(A-110_44(2))  This analysis should only be made when both lease and purchase alternatives are available to the program.
A cost or price analysis shall be made for every procurement, when feasible (cost benefit). (Office staff will provide an annual comparison when the item(s) are purchased throughout the year.   I.e. groceries, bulk milk and classroom supplies.)  Price analysis may be made in various ways, including comparison of price quotations submitted, market prices or catalog comparisons.  Cost analysis is the review and evaluation of each element of cost to determine reasonableness, allocability and allow ability. (A-110_45)
Documentation of the cost and price analysis associated with each procurement decision shall be retained in the procurement files pertaining to each Federal award.  (A-100_46)
For all procurements in excess of the small purchase acquisition threshold ($100,000 in 2005), procurement records and files shall be maintained including the following:
 The basis for contractor selection
Justification for lack of competition when competitive bids or offers are not obtained.
The basis for award cost or price. 
All procurement files shall be available for inspection upon request by a Federal awarding agency.
The “cost-plus-a percentage of costs” method contracting shall not be utilized. (A-110_44(3)(c)
2 CFR Part 230, Appendix B-Selected Items of Cost 
(47) Taxes
(a) In general, taxes which the organization is required to pay and which are paid or accrued in accordance with GAAP, and payments made to local governments in lieu of taxes which are commensurate with the local government services received are allowable, except for taxes from which exemptions are available to the organization directly or which are available to the organization based on the exemption afforded the Federal Government and the latter case when the awarding agency makes available the necessary exemption certificates, special assessments on land which represent capital improvements, and Federal income taxes.
The grantee paid State sales taxes for which exemptions were available in the organization directly. A review of payment vouchers for April through November 2008 indicated the grantee paid State sales tax. A subsequent interview with the Executive Director found State statues allowed 501(c) (3) organizations within the State exemption from the payment of State sales taxes. The Executive Director acknowledged the grantee always paid sales taxes and never applied for an exemption. The grantee paid State sales taxes from which exemptions were available under State Statues: therefore, it was out of compliance with the regulation.
Grantee Response:
Our Fiscal Department contacted Martha G. Hunt who is the chief counsel of the Revenue Legal Counsel in Little Rock, Arkansas. She informed our agency that under the state law, our agency must pay sales tax on all items purchased. The only way Head Start Child and Family Services, Inc. would be considered exempt is if we purchased food to be given away to low income families. Head Start Child and Family Services, Inc. does not give food away to families. The food that we serve our Head Start, Early Head Start and ABC (Arkansas Better Chance) children, is paid for by USDA reimbursement.
1304.24 Child Mental Health
(a) Mental health services.
(3) Mental health program services must include a regular schedule of on-site mental health consultation involving the mental health professional, program staff, and parents on how to:
(i) Design and implement program practices responsive to the identified behavioral and mental health concerns of an individual child or group of children:
The grantee’s Mental Health services did not include a regular schedule of on-site mental health consultation involving the mental health professional, program staff, and parents on how to design and implement program practices responsive to the identified behavioral and mental health concerns of an individual child or group of children in Early Head Start (EHS). The grantee was not able to produce a schedule of on-site mental health consultation provided by the Mental Health Consultant at its EHS Centers. A review of the Mental Health Agreement found a provision of services by the Mental Health Consultant was on an as needed basis, with no regular schedule. 
In an interview, the Mental Health Coordinator stated priority for the Mental Health Consultant to make on-site visits to centers was determined according to urgency. She said attention was given to the center or centers with families with the most urgent needs. The Mental Health Coordinator also stated she worked with teaching staff and parents in the development of Behavioral Intervention plans without the involvement of the Mental Health Consultant.
The grantee did not ensure Mental Health services include a regular schedule of on-site mental health consultation involving the mental health professional for the EHS programs; therefore, it was not in compliance with the regulation. 
Grantee Response:
Head Start Child and Family Services, Inc. have continually had services of mental health consultants from the Western Arkansas Counseling and Guidance Agency. Unfortunately many turnovers had occurred in their staff. Unfortunately the chronic shortage of mental health workers in the area has also made consultants caseload extremely heavy. Prior to the arrival of the review team, Head Start Child and Family Services, Inc. were in the process of building a schedule when the current Mental Health Consultant resigned. By the time the review team arrived, we were working with the Director of Western Arkansas Counseling and Guidance to assign another consultant to Head Start and EHS Centers. Along with the assignment, the creation of a schedule was underway. 

Head Start Child and Family Services, Inc. Special Service Coordinator met with the Director from Western Arkansas Counseling and Guidance Agency on December 10, 2008. The Special Service Coordinator discussed the need for a Mental Health Consultant and the Director assured her that they were hiring someone to specifically work with Head Start and Early Head Start children exclusively. 
On January 6, 2009 our Special Service Coordinator was contacted by the Director of the Western Arkansas Counseling and Guidance Agency to notify her of the hiring of a Head Start / Early Head Start Mental Health Consultant to exclusively work with Head Start and Early Head Start children. 
The Mental Health Consultant Calendar will be renegotiated in July for the 2009-2010 school years. Please note that the Part Year classrooms end on May 8th. Full Year classrooms continue through the summer and will continue to receive services. 
The Special Service Coordinator also updated the Mental Health Agreement between Western Arkansas Counseling and Guidance and Head Start Child and Family Services, Inc. to reflect the creation of a Mental Health Consultant Calendar. 
1304.52 Human Resources Management
(a) Organizational Structure
(1) Grantee and delegate agencies must establish and maintain an organizational structure that supports the accomplishment of program objectives. This structure must address the major functions and responsibilities assigned to each staff position and must provide evidence of adequate mechanisms for staff supervision and support.
The grantee did not establish an organizational structure for the Early Head Start (EHS) program to support the accomplishment of program objectives. The grantee’s structure did not provide evidence of adequate mechanisms for staff supervision and support of services to children and families in the EHS program. An interview with four EHS teachers found they felt EHS was “out of the loop”. Packets were made for Head Start children at the beginning of the school year, but they were not specific to EHS services. The teachers also said staff training did not specifically address EHS issues rather it was focused on preschool. 
The teachers in EHS classroom 3 stated when they asked for assistance from other Coordinators, they were told some of the Coordinators did not work with EHS because of budget constraints. In addition, the teachers were told some of the Coordinator’s were not paid for by EHS funding, so the teachers did not receive assistance related to the expertise of the Coordinators. 

A review of the EHS Director’s job description found it listed her position as Center Supervisor and did not indicate responsibility for the oversight of EHS program operations. In interviews, the EHS Director said in addition to fulfilling her role as EHS Director, she was also a classroom teacher and was responsible for Family and Community Partnerships (FCP), custodial duties, and all other content areas related to EHS services. The Executive Head Start Director said no funds were available to hire Coordinators to carry out EHS management functions. 
A review of the Family Partnership Ongoing Monitoring Procedures found they did not include a mechanism for monitoring the FCP portion of the EHS program. Family Partnership Coordinators were responsible for monitoring Head Start program operations only.
The grantee did not establish and maintain an organizational structure to support the accomplishment of program objectives in its EHS program; it was not in compliance with the regulation.
Grantee Response:
Upon departure of the review team, a new organizational chart was created to identify proper administrative management of the EHS program. Beginning in February 2009,the EHS program has been assigned a Family Partnership Coordinator who visits the EHS program weekly to evaluate children’s notebooks, monitor the Family Partnership Agreement process, assist with maintain the correct enrollment procedures and provide teacher instruction on parent involvement and the family partnership process. Other management staff visits the EHS program on a regular basis. The EHS Director and management meet regularly to assess training needs and to evaluate the frequency of management visits to the EHS program. The Special Service Coordinator and the Health/ Nutrition Coordinator have provided training on their component at monthly parent meetings. 
1304.52 Human Resource Management
(f) Infant and toddler staff qualifications. Early Head Start and Head Start staff working as teachers with infants and toddlers must obtain a Child Development Associate (CDA) credential for Infant and Toddler Caregivers or an equivalent credential that addresses comparable competencies within one year of the effective date of the final rule or, thereafter, within one year of hire as teacher of infants and toddlers. In addition, infant and toddler teachers must have training and experience necessary to develop consistent, stable, and supportive relationships with very young children. The training must develop knowledge of infant and toddler development, safety issues in infant and toddler care (e.g. reducing the risk of Sudden Infant Death Syndrome), and methods for communicating effectively with infants and toddlers, their parents, and other staff members.

The grantee did not ensure all Early Head Start Staff working as teachers with infants and toddlers obtained a Child Development Associate (CDA) credential for Infant and Toddler Caregivers or an equivalent credential addressing comparable competencies within 1 year of hire as teachers of infants and toddlers. A review of staff files provided evidence three teachers working with infants and toddlers at the Early Head Start Child Development Center in Fort Smith did not have the required credentials.
The Human Resource Manager stated one teacher, hired April 20, 2007 and working EHS classroom 4, held a high school diploma and was taking classes to complete her associate’s degree in Early Childhood but not yet attain a degree. One teacher in EHS Classroom 1, hired November 12, 2007, held a Family Child Care License mistaken as being a CDA. The second teacher in EHS classroom 1, hired January 3, 2007, had a high school diploma and was marked on the checklist as having completed CDA assessment; however, the grantee was unable to produce documentation that she held a CDA credential or equivalent. 
The grantee did not ensure three staff working as teachers with infants and toddlers at the EHS Child Development Center in Fort Smith obtained a CDA credential or equivalent within 1 year of hire; therefore, it was not in compliance with the regulation.
Grantee Response:
On a routine basis, the EHS Director and the Education Manager, meet to discuss training needs of the EHS staff. Training is scheduled based on needs expressed by the EHS Director. Upon the departure of the review team, training was conducted by the Special Services Coordinator on mental health issues with the infant/ toddler population. The EHS Director attended an out of state training in Washington, D.C. on Creative Curriculum. She returned to her program to train her staff on what she learned. A pre-service training is scheduled for the week of July 13th to focus just on EHS staff with topics that include infant/ toddler development, safety issues, special services, health/ nutrition, parent involvement, family partnership agreement monitoring, and education. 
In reference to the paragraph below:
The Human Resource Manager stated one teacher, hired April 20, 2007 and working EHS classroom 4, held a high school diploma and was taking classes to complete her associate’s degree in Early Childhood but not yet  attain a degree. One teacher in EHS Classroom 1, hired November 12, 2007, held a Family Child Care License mistaken as being a CDA. The second teacher in EHS classroom 1, hired January 3, 2007, had a high school diploma and was marked on the checklist as having completed CDA assessment; however, the grantee was unable to produce documentation that she held a CDA credential or equivalent. 


The staff member who was working in classroom 4, hired April 20, 2007, notified the central office of her resignation from her position a week before the team arrived for review. She stayed through the federal review team’s visit and left the week after the federal review team concluded their visit in November. The staff member who was working in classroom 1, hired November 12, 2007, who held a Family Child Care License that was mistaken for a CDA, now has a CDA. The second teacher in EHS Classroom 1, hired January 3, 2007, had a high school diploma and marked on the checklist as having a CDA but did not have documentation, now has documentation of her CDA certificate. All current EHS Teacher/ Caregivers have a CDA, Degree, or in place less than a year. Those in place less than a year are currently working on their CDA.  
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Families served by Head Start Child and Family Services, Inc.






Average Monthly Enrollment


Month	Head Start	Early Head Start	Total	Funded	Percentage
September 08	382	36	418	458	90%
October 08	409	36	445	458	90%
November 08	422	36	458	458	100%
December 08	422	36	458	458	100%
January 08	422	36	458	458	100%
February 08	422	36	458	458	100%
March 08	422	36	458	458	100%
April 08	422	36	458	458	100%


Actual Enrollment for Last Three Program Years

	2006-2007	2007-2008	2008-2009
Head Start	535	521	522
Early Head Start	59	55	58
EHS Pregnant Moms	12	15	9
ABC	126	135	125



Staff Education





Head Start Center Based
Head Start Child and Family Services, Inc. operates both part-year and full-year center options, Monday through Friday. Presently, there are thirteen Head Start centers with 19 Head Start classrooms, and 5 dual enrollment classrooms. 

Head Start home Based
The Home-Base program consists of 2 home visitors who serve children from northern Crawford County to southern Sebastian County. The majority of these families are rural poor, widely separated, and can be best identified by the Home-Base program.  Some urban families prefer Home Base over the preschool setting for various reasons.
A home visitor provides an hour and half long home visit to each child in her program. Visits occur on a weekly basis. The home visitor provides all components of Head Start, (health, nutrition, special services, education and parent involvement) in her weekly visit. She leaves materials, activities and books for the parent to read and work on until the next week. Home visitors focus on the parent as the first and most important teacher for that child.
Parents attend monthly meetings and socialization activities. This provides opportunities for children to socialize with other children as well as providing opportunities for parents to meet other parents. Committee meetings provide an opportunity to involve parents in all aspects of the Home Base Head Start program.





Early Head Start
Head Start Child and Family Services, Inc. Early Head Start Program is a comprehensive child development program .  An Early Head Start family receives services before the child is born. All pregnant mothers enrolled in EHS receive comprehensive  services that promote the healthy development of their baby. The Health/ Nutrition Coordinator works closely with each mother to ensure pre and post natal health care with a primary physician and dental health care. Pre and postnatal parenting and education for both mother and father are provided through weekly visits. A health visit with mother is completed by the Health/ Nutrition Coordinator within two weeks after the child is born. When the child is 6 weeks old, with the support of both the mother and the EHS teacher, the child begins to transition into child care.
Through daily interactions with responsive adults, infants and toddlers develop trust and emotional security when they learn that their needs will be met predictably and consistently. Self confidence and  a sense of their own identity flourish as they learn to communicate their needs and master challenges in their world. Intellectual and physical development is enhanced when they feel free to explore and interact with people and objects in their environment. A sense of belonging and the ability to understand their world grows when there is continuity between the home and the child care setting.
EHS Teachers and parents work closely together to meet the needs of each child. All children receive periodic well baby checkups and are immunized in accordance with the EPSDT Schedule. Dental Health is practiced with all children, and children older than 2 receive a dental exam. Teachers use the Early Learning Accomplishment Profile (ELAP) as a continuous assessment of each child’s growth and development. Parents are an integral part of the assessment process and work closely with the teacher in developing goals and planning activities that will enhance the child’s growth and development both at home and at the center. 








ABC (Arkansas Better Chance)
The State of Arkansas has created a state funded Pre-K Preschool program called Arkansas Better Chance (ABC). This program was designed to serve children birth to five years who have a variety of socio-economic and developmental risk factors. The purpose was to increase likelihood of success in this severely at risk population. The Arkansas Better Chance program is somewhat similar to the Head Start program. The income guildelines are higher. Head Start can enroll children who fall below 100% of the povery guidelines while the ABC program can enroll children that fall below  200% of the poverty guideines. Currently there are over twenty four thousand funded slots across the state of Arkansas for the ABC program.
Head Start Child and Family Services, Inc. operates three ABC classrooms. One location is in Mulberry and two are in Fort Smith. We have the opportunity this year to provide dual enrollment in the ABC centers. This means that these children, if qualified, can enroll in ABC and in Head Start and receive services from both programs.










Special Services Component
We recognize that a child with a disability is first and foremost a child. Like all children, special needs children can  benefit from an individualized developmental program.  We see early identification and intervention as a vital, positive step to reaching a disabled child’s full potential.  
All children enrolled in the Head Start Program will be screened with a developmental tool within 45 days of enrollments in Head Start.  Children in our Early Head Start Program will be screened using the Early Learning Accomplishment Profile (ELAP) and Children in our Head Start Program will be screened with the, Developmental Indicators for the Assessment of Leaning (DIAL) These tools are used to identify young children in need of further testing.  Parents will be informed of the results.  If the screening shows the child would benefit from other services or had a special need:
….results of any and all testing will be discussed with parents 
….Parents will be members of any te