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Introduction
Head Start Child and Family Services, Inc. is a private, non-profit single purpose agency which has been in operation since October 1, 1980. The agency is funded to serve 454 children (including 4 pregnant mothers).
Head Start Child and Family Services, Inc.’s philosophy is focused on meeting the needs of the children and families we serve. These needs include good health, good food, warmth, love and security, good self concepts, successful daily experiences, good learning experiences, to be able to relate to other people, freedom of exploration and expression, and character building. In order to facilitate cognitive development we believe that children should be viewed as 63staff.
The philosophy of Head Start Child and Family Services, Inc. is twofold: to provide high quality comprehensive child development services that will prepare children socially and cognitively to succeed in school and in life; and to foster healthy self-sufficient families through a variety of support services. 
Head Start Child and Family Services, Inc. operate five full-days, full year Head Start classrooms for the benefit of working families. Increasingly, our agency has experienced the trend for less need for Home Based services. As a result, we have gradually reduced the number of Home Based slots and increased our center enrollment as the community assessment demonstrated that the need existed.  In Head Start we are now serving 20 Home Base families and 402 center based children. 
We have added dual enrollment to our program option. We are now able to jointly enroll children in our ABC (Arkansas Better Chance) and Head Start program based on family needs and income level. Currently we are able to serve up to forty children in our dual enrollment program. This number may fluctuate based on community needs. With dual enrollment of the forty slots, we are able to provide the best of both programs to the children served in these two classrooms. We will provide 178 classrooms days per year; 10 hours per day; highly qualified teaching staff; staff to provide social services, nutrition services, health services, mental health and disabilities services; and parent involvement opportunities to all children and families. ABC children would be provided the same opportunities as Head Start children and Head Start children would receive the same opportunities as ABC children. It is a winning scenario for the children and families and will provide a higher degree of school readiness for the children.



A Message from the Executive Director
Dear Community,
It is our privilege to offer the communities in Crawford and Sebastian Counties comprehensive services to pre-kindergarten children. As the levels of education requirements continue to arise in our competitive workforce, so does the need to prepare our children not only for the challenges they will face in an academic setting, but for those they will encounter in all of their life-endeavors as well. It is our goal to equip the children we serve with the foundation of knowledge and skills that will prepare them to successfully meet all the demands of their futures. We have provided Early Childhood Services since 1980. As our community’s population has grown, our agency has expanded the number of children we serve proportionately. Currently, there are 527 children who have received services through our programs in the 2010-2011 school year. Early Head Start, which serves children from birth to three years of age and also pregnant moms, has an enrollment of 36. Head Start serving three and four year old children, has an enrollment of 442. The Arkansas Better Chance (ABC) program serves 100 three and four year old children. These programs are funded by either Federal or State grants to provide quality services to preschool children and assist families in preparing their children for entering school on an equal footing with other children.
Head Start Child and Family Services, Inc. experiences and excellent collaborative atmosphere with the communities in which we provide services. We enjoy a solid working relationship with other organizations that provide preschool for children, and with public school systems in the two county area. Our combined efforts provide the opportunity for parents to choose which environment best suits the needs of their child. We work with other organizations like the Homeless Coalition and the Family Court System to help place children in our programs.
Early Childhood Education continues to be a major focus. Head Start Child & Family Services, Inc. will continue to seek avenues to improve and expand services to our communities and the families residing in Crawford and Sebastian Counties.
Sincerely,
Jerry N. Adair
Executive Director/ Head Start Director
Center Locations
Barling Head Start Center	Greenwood Head Start Center	Van Buren PY Center
308 Church Street		441 Gary Street			1924 Mulberry Circle
Barling, AR 72923		Greenwood, AR 72936		Van Buren, AR 72956
(479) 452-1072			(479) 996-8822				(479) 474-7427

Briarwood HS Center		Mulberry HS/ ABC Center		Van Buren FY Center
3400 Duke Avenue		1319 Main				4320 Lura Lane
Fort Smith, AR 72908		Mulberry, AR 72947			Van Buren, AR 72956
(479) 648-1908			(479) 997-8136				(479) 474-5742

Coleman HS Center		Head Start Child Development 	Sutton Place HS/ ABC
1816 North 8th			3500 North 6th				4400 North N Street
Fort Smith, AR 72904		Fort Smith AR, 72904			Fort Smith, AR 72904
(479)782-9376			(479) 783-0230				(479) 242-2463

Dallas HS / ABC Center	Early Head Start 			Cedarville HS Center
6808 Dallas Street		3500 North 6th				630 Pirates Way
Fort Smith, AR 72904		Fort Smith, AR 72904			Cedarville, AR 72932
(479) 242-2059			(479) 784-5101				(479)474-2353

Alma Head Start Center	Trinity Head Start Center		Cedarville ABC Center
513 London Street		918 North 9th				9530 Pirates Way
Alma, AR 72921		Van Buren, AR 72956			Cedarville, AR 72932
(479) 632-2154			(479) 474-1781				(479) 474-2730

Armstrong Head Start
503 Access Rd Suite E
Van Buren, AR 72956
479-262-6244

Crawford and Sebastian County Home Base (479) 474-9378







The Mission
MISSION STATEMENT
The mission of Head Start Child and Family Services, Inc. is twofold: to provide high quality comprehensive child development services that will prepare children socially and cognitively to succeed in school and in life; and to foster healthy self sufficient families through a variety of support services.
PHILOSOPHY
The hope of a better world lies with its children. We believe that the impressionable, preschool years are the most important in the life of a child in terms of forming, attitudes, and relationships. We are molding children.  They are acquiring feelings, awareness and concepts as they interact with fellow human beings. These children will be the product of what we provide for them. We are dedicated to providing a healthy, friendly, and stimulating environment in which to grow and develop. Our program is to meet the needs of children. These needs include good health, good food, warmth, love and security, good self concepts, successful daily experiences, good learning experiences, to be able to relate to other people, freedom of exploration and expression, and character building. We believe that it is important to lay a strong foundation for continuing cognitive development within the framework of meeting these goals. In order to facilitate cognitive development we believe that children should be viewed as individuals with individual needs provided for in a planned curriculum implemented by trained staff. We realize that the education of young children requires more than staff. We must include the home and community. Parents must share in the process of new experiences and approaches if they are to provide continuity and understanding. Parents and family can be the most relevant reinforcers of what is being offered by our program. They alone can make the total environment more responsive to the needs of their children. Therefore, we believe in a climate of warm hospitality which welcomes and encourages the involvement of families. 




Governing Body
The agency is locally governed by a Board of Directors and a Policy Council. The Head Start Policy Council is composed of (23 )  members,  twenty-one (21) are parents of currently enrolled Head Start and Early Head Start children, and two (2) community representatives who have demonstrated an interest in services provided to low income children and families. The Policy Council has general responsibility for the operation of the program in conducting program self assessments, approval/ disapproval before major decisions are finalized or action taken, and establishing a method of hearing and resolving complaints about the Head Start program. The Board of Directors is composed of (7) seven members, who have the legal responsibility for the administration of the program. Under the overall supervision of the Board of Directors, the Executive Director has full responsibility for planning, directing and administering both the Head Start and Early Head Start Programs.
 (
2010-2011 Policy Council 
Shannon Cooley 
Demetrius Nelson
Jessica Wren
Juanita Luna
Adam Tackett
Brittany 
Daughtery
Krystal 
Mothersell
Shanelle
 Livingston
Stacy Bryan
Keelia
 
McAlvain
Cheryl 
Maestri
Brandi Watts
Valerie Cook
Mona Clemons
Brenda Burner
Thea
 Jackson
Jessica 
Treme
Victor Lopez
Betty Nelson
Crystal Boone
Misty Thibodeaux
Sandra Bailey
Michelle Hodges
Tamela
 Cummings
Jennifer House
Madia
 Smith
Holly Carver
)The Board of Directors meets on the second Tuesday, every other month. The Policy Council meets on the second Tuesday of every month. The board of directors and policy council has been very involved this school year. As an agency we feel very fortunate to have governing bodies that donate their time, expertise and opinions on the administration of this program.
 (
Board of Directors 2010-2011
Renee Henson
President
Karen Tyler
V. President
Jason Mitchell
Treasurer
Dr. Joan Harper
Frances Hunter- Doolittle
Judy Ritter
Heather Johnston
)









Administrative Staff
Jerry Adair						Executive Director
Kisha Miller					Early Head Start Director
Heather Johnson					Education Coordinator
Callie Kimes 					Teacher Mentor
Ashley Washington				Fiscal Specialist
Cindy Keller					Fiscal Specialist
Selma Mattox					Human Resources Manager
Florine Johnson					Family Partnership Coordinator
Sharon Beardslee					Family Partnership Coordinator
Rosemary Benitez				Family Partnership Coordinator
Brandy Olivares					Special Services Coordinator
Wendi Bradley					ERSEA Coordinator
Ronna Davis, LSW 				Community Partnership Coor.
Monica Miller, R.N. 				Health Coordinator
Melisa Perez					Receptionist





Head Start
Head Start Child and Family Services, Inc. operates both part-year and full-year center options, Monday through Friday. Presently, there are thirteen Head Start centers with 19 Head Start classrooms, and 5 dual enrollment classrooms. 
The Home-Base program consists of 2 home visitors who serve children from northern Crawford County to southern Sebastian County. The majority of these families is rural poor, widely separated, and can be best identified by the Home-Base program.  Some urban families prefer Home Base over the preschool setting for various reasons.
A home visitor provides an hour and half long home visit to each child in her program. Visits occur on a weekly basis. The home visitor provides all components of Head Start, (health, nutrition, special services, education and parent involvement) in her weekly visit. She leaves materials, activities and books for the parent to read and work on until the next week. Home visitors focus on the parent as the first and most important teacher for that child.
Parents attend monthly meetings and socialization activities. This provides opportunities for children to socialize with other children as well as providing opportunities for parents to meet other parents. Committee meetings provide an opportunity to involve parents in all aspects of the Home Base Head Start program.










Early Head Start
Head Start Child and Family Services, Inc. Early Head Start Program is a comprehensive child development program.  An Early Head Start family receives services before the child is born. All pregnant mothers enrolled in EHS receive comprehensive services that promote the healthy development of their baby. The Health/ Nutrition Coordinator works closely with each mother to ensure pre and post natal health care with a primary physician and dental health care. Pre and postnatal parenting and education for both mother and father are provided through weekly visits. A health visit with mother is completed by the Health/ Nutrition Coordinator within two weeks after the child is born. When the child is 6 weeks old, with the support of both the mother and the EHS teacher, the child begins to transition into child care. Through daily interactions with responsive adults, infants and toddlers develop trust and emotional security when they learn that their needs will be met predictably and consistently. Self confidence and a sense of their own identity flourish as they learn to communicate their needs and master challenges in their world. Intellectual and physical development is enhanced when they feel free to explore and interact with people and objects in their environment. A sense of belonging and the ability to understand their world grows when there is continuity between the home and the child care setting.
EHS Teachers and parents work closely together to meet the needs of each child. All children receive periodic well baby checkups and are immunized in accordance with the EPSDT Schedule. Dental Health is practiced with all children, and children older than 2 receive a dental exam. Teachers use the Early Learning Accomplishment Profile (ELAP) as a continuous assessment of each child’s growth and development. Parents are an integral part of the assessment process and work closely with the teacher in developing goals and planning activities that will enhance the child’s growth and development both at home and at the center.





Arkansas Better Chance
The State of Arkansas has created a state funded Pre-K Preschool program called Arkansas Better Chance (ABC). This program was designed to serve children birth to five years who have a variety of socio-economic and developmental risk factors. The purpose was to increase likelihood of success in this severely at risk population. The Arkansas Better Chance program is somewhat similar to the Head Start program. The income guildelines are higher. Head Start can enroll children who fall below 100% of the povery guidelines while the ABC program can enroll children that fall below  200% of the poverty guideines. Currently there are over twenty four thousand funded slots across the state of Arkansas for the ABC program.
Head Start Child and Family Services, Inc. operates three ABC classrooms. One location is in Mulberry and two are in Fort Smith. We have the opportunity this year to provide dual enrollment in the ABC centers. This means that these children, if qualified, can enroll in ABC and in Head Start and receive services from both programs.












	
Special Services
We recognize that a child with a disability is first and foremost a child. Like all children, special needs children can benefit from an individualized developmental program.  We see early identification and intervention as a vital, positive step to reaching a disabled child’s full potential.  

All children enrolled in the Head Start Program will be screened with a developmental tool within 45 days of enrollment in Head Start.  Children in our Early Head Start Program will be screened using the Early Learning Accomplishment Profile (ELAP) and Children in our Head Start Program will be screened with the, Developmental Indicators for the Assessment of Leaning (DIAL) these tools are used to identify young children in need of further testing.  Parents will be informed of the results.  If the screening shows the child would benefit from other services or had a special need:

Results of any and all testing will be discussed with parents 
Parents will be members of any team that is making decisions about placement and follow-up services needed by their child
All Parents will be informed and a parental consent will be obtained before a child is referred for further evaluation
All matters pertaining to the special needs program as well as all Head Start matters will be handled professionally and kept confidential
Head Start Staff well work with parents, and agencies in securing resources for services to be provided to the children.

We are dedicated to providing a broad range 
of services to children with disabilities and their 
families, which may include individual special 
education services rendered by appropriate 
professionals and trained staff, specialized 
equipments and transportation when necessary 
and parent training/educational services.   
We strive to create a warm environment conducive to learning and growing and to the development of the child’s positive self image, while offering a variety of age developmentally appropriate activities and programming geared to meet their special needs.  
Health and Nutrition
A child’s health and nutrition status is directly related to their ability to learn.   As children are enrolled in the Head Start program, a health and developmental history is obtained from parents. Each child’s needs are individualized. This plays an important part in the health activities all year long.  Health screenings, with the parent/ guardians, are performed by professionals from the community who volunteer their services or by trained staff members.
Health services in the Head Start program include:
›   Growth assessment by height, weight, body mass index measurement
›   Vision screening
›    Hearing screening
›    Dental screening
›    Assessment of immunizations status
›    Speech and language screening
›    Tuberculosis Risk Questionnaire
›    Lead Exposure Risk Questionnaire
Staff will work with families to assist them in obtaining a physical for each child indicating they have received their EPSDT schedule of care.
Additional screenings may be done to evaluate a child’s health if deemed appropriate by their primary doctor.  These tests include a Hemoglobin or Hematocrit test for anemia, Sickle Cell test, urinalysis, lead level and tuberculin testing. These tests will be performed when their primary physician deem it necessary.
The children are served breakfast, lunch and full day attendees a snack, which meets USDA requirements.  The Home Base Program will have a nutritional cooking experience during each home visit.  Increased focus will be placed on referral and parent education concerning any child identified with either over of underweight conditions.  Staff will model healthy behaviors and exercises as part of their daily routine will be included.
 

Family Partnership
Because Head Start believes that parents are the prime educators of their children, the program provides parents with opportunities for them to develop their skills, self confidence and sense of independence. With this, they can create an environment for their child to develop to his/her fullest potential. The Head Start/Early Head Start programs will be open to all parents during program hours.  Parents are welcomed and encouraged to observe their children as often as possible and to participate with the children in group activities. The participation of parents in any program activity must be voluntary, and is not be required as a condition of the child’s enrollment. There are several ways that you can become involved in Head Start and Early Head Start. You can volunteer at home by helping the teachers to make teaching aides for the classroom.  Arkansas Child Care Licensing prohibits persons who ever had an ”OPEN CASE” with DHS for child abuse & neglect to volunteer in the classroom.  However, there are other areas of the program in which you are welcome to participate. 

FATHERHOOD AND MALE INVOLVEMENT
Head Start believes in the importance of involving fathers in the lives of their children. Fathers are a vital source of caring and nurturing, as well as financial support. Fathers are care givers and role models. Fathers set expectations and help children navigate. Being an involved father is important, not only to the children and the mother, but important for him, as well.  At the beginning of the program year, fathers volunteer to serve on the Fatherhood Advisory Committee.  The Fatherhood and Male Involvement Program meets once a month.  The program is called “Men in Action “.  These meetings give the men in the program (and by men we mean dads, uncles, grandfathers, big brothers, etc. who are responsible for being the male role-model in a Head Start child’s life) the opportunity to get to know other men and explore what Head Start can do for them and, they, in turn for Head Start.  It also gives them the opportunity to see what their child is doing in the Program.   

HEALTHY MARRIAGE/RELATIONSHIPS
Just as Head Start believes in the importance of the father in the nurturing of their child’s life, we also believe that the family is the most important unit in society.  Every family should create and mold the principles of love and patience in their children.  Head Start Child & Family Services, Inc provides Marriage/Relationships Education through handouts and activities on marriage and relationships, and, if needed, referrals.  
Education and Transition
OBJECTIVES
The objectives of the Education content area of the Head Start Program are to:
Provide children with a learning environment and the varied experiences which will help them develop socially, intellectually, physically and emotionally in a manner appropriate to their age and stage of development toward the overall goal of social competence. 

Integrate the educational aspects of the various Head Start content areas in the daily program activities.

Involve parents in the education activities of the program to enhance their role as the principal influence on the child’s education and development.

Assist parent to increase knowledge, understanding, skills and experience in child growth and development.

Identify and reinforce experiences which occur in the home that parents can utilize as educational activities for their children.

CHILD OUTCOMES
All children in the program will be assessed using the Creative Curriculum Development Assessment.  Teachers will document written ongoing observations on each child.  The development areas to be observed are Social/ Emotional, Physical, Language and Cognitive.  These areas include the legislatively mandated Head Start Child Outcomes of literacy, Language and Numeracy.  The information will be c collected three times and discussed at parent/teacher conferences.  The information on child outcomes will be gathered to insure the agency is working on school readiness skills for the children.


Funding Levels






	
	Awarded
	Inkind
	Total

	ABC
	583,200
	388,800
	972,000

	Head Start
	2,445,711
	611,428
	3,057,139

	EHS
	421,616
	105,404
	527,020









Budgetary 


Expenditures
	20 - T/TA HS
	
	
	
	
	

	
	
	
	
	
	

	
	Current Period Actual
	Current Year Actual
	Total Budget - Original
	Total Budget Variance - Original
	Percent Total Budget Remaining - Original

	
	
	
	
	
	

	Expenses
	
	
	
	
	

	   Non-Personnel Expenses:
	
	
	
	
	

	      Travel and Transportation
	
	
	
	
	

	               Out-of-Town Travel
	16,815.96 
	16,815.96 
	13,274.00 
	(3,541.96)
	(26.68)%

	            Total Travel and Transportation
	16,815.96 
	16,815.96 
	13,274.00 
	(3,541.96)
	(26.68)%

	      Supplies
	
	
	
	
	

	               Cleaning Supplies
	168.57 
	168.57 
	0.00 
	(168.57)
	0.00%

	               Supplies Child/Family
	0.00 
	0.00 
	200.00 
	200.00 
	100.00%

	            Total Supplies
	168.57 
	168.57 
	200.00 
	31.43 
	15.72%

	      Other
	
	
	
	
	

	               Conference and Training
	4,505.62 
	4,505.62 
	3,500.00 
	(1,005.62)
	(28.73)%

	               College Expenses
	17,096.84 
	17,096.84 
	18,500.00 
	1,403.16 
	7.58%

	               Miscellaneous
	2,091.04 
	2,091.04 
	2,500.00 
	408.96 
	16.36%

	            Total Other
	23,693.50 
	23,693.50 
	24,500.00 
	806.50 
	3.29%

	         Total Non-Personnel Expenses:
	40,678.03 
	40,678.03 
	37,974.00 
	(2,704.03)
	(7.12)%

	      Total Expenses
	40,678.03 
	40,678.03 
	37,974.00 
	(2,704.03)
	(7.12)%

	
	
	
	
	
	

	22 - PA22 Head Start
	
	
	
	
	

	
	
	
	
	
	

	
	Current Period Actual
	Current Year Actual
	Total Budget - Original
	Total Budget Variance - Original
	Percent Total Budget Remaining - Original

	
	
	
	
	
	

	Expenses
	
	
	
	
	

	   Personnel and Fringe:
	
	
	
	
	

	      Personnel
	
	
	
	
	

	               Wages
	1,387,786.60 
	1,387,786.60 
	1,551,122.00 
	163,335.40 
	10.53%

	            Total Personnel
	1,387,786.60 
	1,387,786.60 
	1,551,122.00 
	163,335.40 
	10.53%

	      Fringe Benefits
	
	
	
	
	

	               Social Security
	82,467.18 
	82,467.18 
	96,169.00 
	13,701.82 
	14.25%

	               Medicare
	20,390.23 
	20,390.23 
	22,492.00 
	2,101.77 
	9.34%

	               Unemployment Insurance
	94,033.39 
	94,033.39 
	56,180.00 
	(37,853.39)
	(67.38)%

	               Worker's Comp
	5,834.20 
	5,834.20 
	24,929.00 
	19,094.80 
	76.60%

	               Group Health Insurance
	168,766.29 
	168,766.29 
	295,284.00 
	126,517.71 
	42.85%

	               Health Savings Account Bancorp
	22,122.00 
	22,122.00 
	0.00 
	(22,122.00)
	0.00%

	               Short Term Disability
	10,758.53 
	10,758.53 
	9,963.00 
	(795.53)
	(7.98)%

	               Retirement Plan
	23,264.04 
	23,264.04 
	64,823.00 
	41,558.96 
	64.11%

	               Misc Insurance Expense
	254.28 
	254.28 
	0.00 
	(254.28)
	0.00%

	            Total Fringe Benefits
	427,890.14 
	427,890.14 
	569,840.00 
	141,949.86 
	24.91%

	         Total Personnel and Fringe:
	1,815,676.74 
	1,815,676.74 
	2,120,962.00 
	305,285.26 
	14.39%

	   Non-Personnel Expenses:
	
	
	
	
	

	      Travel and Transportation
	
	
	
	
	

	               Travel and Transportation
	1,384.40 
	1,384.40 
	0.00 
	(1,384.40)
	0.00%

	               Out-of-Town Travel
	6,544.13 
	6,544.13 
	0.00 
	(6,544.13)
	0.00%

	            Total Travel and Transportation
	7,928.53 
	7,928.53 
	0.00 
	(7,928.53)
	0.00%

	      Equipment
	
	
	
	
	

	               Equipment
	1,626.83 
	1,626.83 
	0.00 
	(1,626.83)
	0.00%

	            Total Equipment
	1,626.83 
	1,626.83 
	0.00 
	(1,626.83)
	0.00%

	      Supplies
	
	
	
	
	

	               Nutrition Supplies
	23,965.66 
	23,965.66 
	10,000.00 
	(13,965.66)
	(139.66)%

	               Supplies
	43,421.04 
	43,421.04 
	16,000.00 
	(27,421.04)
	(171.38)%

	               Cleaning Supplies
	19,337.84 
	19,337.84 
	8,000.00 
	(11,337.84)
	(141.72)%

	               Classroom Supplies
	51,542.57 
	51,542.57 
	54,500.00 
	2,957.43 
	5.43%

	               Office Supplies
	16,927.97 
	16,927.97 
	6,000.00 
	(10,927.97)
	(182.13)%

	               Computer Supplies
	16,082.23 
	16,082.23 
	3,000.00 
	(13,082.23)
	(436.07)%

	            Total Supplies
	171,277.31 
	171,277.31 
	97,500.00 
	(73,777.31)
	(75.67)%

	      Contractual
	
	
	
	
	

	               Audit
	18,942.75 
	18,942.75 
	18,000.00 
	(942.75)
	(5.24)%

	               Medical/Dental Services
	109.99 
	109.99 
	1,000.00 
	890.01 
	89.00%

	               Professional Fees
	13,294.32 
	13,294.32 
	10,000.00 
	(3,294.32)
	(32.94)%

	            Total Contractual
	32,347.06 
	32,347.06 
	29,000.00 
	(3,347.06)
	(11.54)%

	      Other
	
	
	
	
	

	               Conference and Training
	8,239.82 
	8,239.82 
	0.00 
	(8,239.82)
	0.00%

	               College Expenses
	23,588.52 
	23,588.52 
	0.00 
	(23,588.52)
	0.00%

	               Internet Connection
	9,299.45 
	9,299.45 
	3,000.00 
	(6,299.45)
	(209.98)%

	               Dues, Lic, Subs, Cert
	9,493.74 
	9,493.74 
	3,500.00 
	(5,993.74)
	(171.25)%

	               Printing
	4,375.49 
	4,375.49 
	2,500.00 
	(1,875.49)
	(75.02)%

	               Postage/Office
	2,767.05 
	2,767.05 
	1,800.00 
	(967.05)
	(53.73)%

	               Food
	6,188.65 
	6,188.65 
	5,000.00 
	(1,188.65)
	(23.77)%

	               Adult's Food
	40,771.78 
	40,771.78 
	30,000.00 
	(10,771.78)
	(35.91)%

	               Parent Services
	10,505.42 
	10,505.42 
	5,000.00 
	(5,505.42)
	(110.11)%

	               Insurance
	6,133.74 
	6,133.74 
	4,000.00 
	(2,133.74)
	(53.34)%

	               General Liability
	12,250.30 
	12,250.30 
	10,000.00 
	(2,250.30)
	(22.50)%

	               Property Insurance
	8,374.51 
	8,374.51 
	5,000.00 
	(3,374.51)
	(67.49)%

	
	
	
	
	
	

	22 - PA22 Head Start
	
	
	
	
	

	
	
	
	
	
	

	
	Current Period Actual
	Current Year Actual
	Total Budget - Original
	Total Budget Variance - Original
	Percent Total Budget Remaining - Original

	
	
	
	
	
	

	               Miscellaneous
	15,067.14 
	15,067.14 
	1,000.00 
	(14,067.14)
	(1,406.71)%

	               Miscellaneous Morale
	5,000.45 
	5,000.45 
	1,800.00 
	(3,200.45)
	(177.80)%

	               Facility Rental
	99,006.00 
	99,006.00 
	98,000.00 
	(1,006.00)
	(1.03)%

	               Miscellaneous Rentals
	1,402.03 
	1,402.03 
	300.00 
	(1,102.03)
	(367.34)%

	               Repairs and Maintenance
	12,369.13 
	12,369.13 
	7,000.00 
	(5,369.13)
	(76.70)%

	               Building Repairs/Maint
	136,425.33 
	136,425.33 
	12,000.00 
	(124,425.33)
	(1,036.88)%

	               Equipment Repairs/Maint.
	3,810.00 
	3,810.00 
	1,000.00 
	(2,810.00)
	(281.00)%

	               Computer Repair
	7,548.87 
	7,548.87 
	1,000.00 
	(6,548.87)
	(654.89)%

	               Telephone
	18,937.86 
	18,937.86 
	16,000.00 
	(2,937.86)
	(18.36)%

	               Vehicles Operating Expense
	16,839.61 
	16,839.61 
	4,000.00 
	(12,839.61)
	(320.99)%

	               Vehicle Insurance
	18,529.00 
	18,529.00 
	19,000.00 
	471.00 
	2.48%

	               Vehicles Main/Repairs
	10,007.06 
	10,007.06 
	3,600.00 
	(6,407.06)
	(177.97)%

	               Utilities
	600.00 
	600.00 
	0.00 
	(600.00)
	0.00%

	               Gas
	14,249.79 
	14,249.79 
	4,000.00 
	(10,249.79)
	(256.24)%

	               Electricity
	43,316.10 
	43,316.10 
	19,000.00 
	(24,316.10)
	(127.98)%

	               Water
	9,214.78 
	9,214.78 
	8,000.00 
	(1,214.78)
	(15.18)%

	               Sanitation
	9,538.34 
	9,538.34 
	6,000.00 
	(3,538.34)
	(58.97)%

	               Security
	907.77 
	907.77 
	500.00 
	(407.77)
	(81.55)%

	            Total Other
	564,757.73 
	564,757.73 
	272,000.00 
	(292,757.73)
	(107.63)%

	         Total Non-Personnel Expenses:
	777,937.46 
	777,937.46 
	398,500.00 
	(379,437.46)
	(95.22)%

	      Total Expenses
	2,593,614.20 
	2,593,614.20 
	2,519,462.00 
	(74,152.20)
	(2.94)%

	
	
	
	
	
	

	25 - PA25 Early Head Start
	
	
	
	
	

	
	
	
	
	
	

	
	Current Period Actual
	Current Year Actual
	Total Budget - Original
	Total Budget Variance - Original
	Percent Total Budget Remaining - Original

	
	
	
	
	
	

	Expenses
	
	
	
	
	

	   Personnel and Fringe:
	
	
	
	
	

	      Personnel
	
	
	
	
	

	               Wages
	274,901.67 
	274,901.67 
	258,424.00 
	(16,477.67)
	(6.38)%

	            Total Personnel
	274,901.67 
	274,901.67 
	258,424.00 
	(16,477.67)
	(6.38)%

	      Fringe Benefits
	
	
	
	
	

	               Social Security
	16,493.72 
	16,493.72 
	16,023.00 
	(470.72)
	(2.94)%

	               Medicare
	3,749.42 
	3,749.42 
	3,871.00 
	121.58 
	3.14%

	               Unemployment Insurance
	16,285.88 
	16,285.88 
	16,537.00 
	251.12 
	1.52%

	               Worker's Comp
	930.93 
	930.93 
	8,409.00 
	7,478.07 
	88.93%

	               Group Health Insurance
	49,342.52 
	49,342.52 
	52,713.00 
	3,370.48 
	6.39%

	               Health Savings Account Bancorp
	5,664.00 
	5,664.00 
	0.00 
	(5,664.00)
	0.00%

	               Short Term Disability
	1,925.31 
	1,925.31 
	2,000.00 
	74.69 
	3.73%

	               Retirement Plan
	5,236.41 
	5,236.41 
	3,000.00 
	(2,236.41)
	(74.55)%

	            Total Fringe Benefits
	99,628.19 
	99,628.19 
	102,553.00 
	2,924.81 
	2.85%

	         Total Personnel and Fringe:
	374,529.86 
	374,529.86 
	360,977.00 
	(13,552.86)
	(3.75)%

	   Non-Personnel Expenses:
	
	
	
	
	

	      Travel and Transportation
	
	
	
	
	

	               Out-of-Town Travel
	998.52 
	998.52 
	1,750.00 
	751.48 
	42.94%

	            Total Travel and Transportation
	998.52 
	998.52 
	1,750.00 
	751.48 
	42.94%

	      Supplies
	
	
	
	
	

	               Nutrition Supplies
	47.67 
	47.67 
	0.00 
	(47.67)
	0.00%

	               Supplies
	1,822.59 
	1,822.59 
	3,800.00 
	1,977.41 
	52.04%

	               Cleaning Supplies
	7,336.28 
	7,336.28 
	5,300.00 
	(2,036.28)
	(38.42)%

	               Classroom Supplies
	5,912.27 
	5,912.27 
	10,000.00 
	4,087.73 
	40.88%

	               Infant/Toddler Supplies
	2,193.50 
	2,193.50 
	4,000.00 
	1,806.50 
	45.16%

	               Supplies Child/Family
	8.24 
	8.24 
	1,000.00 
	991.76 
	99.18%

	               Office Supplies
	2,123.26 
	2,123.26 
	2,000.00 
	(123.26)
	(6.16)%

	               Computer Supplies
	542.89 
	542.89 
	0.00 
	(542.89)
	0.00%

	            Total Supplies
	19,986.70 
	19,986.70 
	26,100.00 
	6,113.30 
	23.42%

	      Contractual
	
	
	
	
	

	               Audit
	2,901.64 
	2,901.64 
	2,500.00 
	(401.64)
	(16.07)%

	               Medical/Dental Services
	0.00 
	0.00 
	500.00 
	500.00 
	100.00%

	               Professional Fees
	1,213.17 
	1,213.17 
	500.00 
	(713.17)
	(142.63)%

	            Total Contractual
	4,114.81 
	4,114.81 
	3,500.00 
	(614.81)
	(17.57)%

	      Other
	
	
	
	
	

	               Conference and Training
	80.00 
	80.00 
	0.00 
	(80.00)
	0.00%

	               College Expenses
	64.91 
	64.91 
	0.00 
	(64.91)
	0.00%

	               Internet Connection
	219.00 
	219.00 
	1,000.00 
	781.00 
	78.10%

	               Dues, Lic, Subs, Cert
	84.58 
	84.58 
	500.00 
	415.42 
	83.08%

	               Printing
	1,908.83 
	1,908.83 
	3,400.00 
	1,491.17 
	43.86%

	               Food
	257.69 
	257.69 
	500.00 
	242.31 
	48.46%

	               Parent Services
	399.44 
	399.44 
	4,820.00 
	4,420.56 
	91.71%

	               Insurance
	544.72 
	544.72 
	500.00 
	(44.72)
	(8.94)%

	               General Liability
	685.40 
	685.40 
	700.00 
	14.60 
	2.09%

	               Property Insurance
	197.33 
	197.33 
	400.00 
	202.67 
	50.67%

	               Miscellaneous
	964.17 
	964.17 
	1,000.00 
	35.83 
	3.58%

	               Miscellaneous Morale
	397.44 
	397.44 
	500.00 
	102.56 
	20.51%

	               Repairs and Maintenance
	310.44 
	310.44 
	1,500.00 
	1,189.56 
	79.30%

	               Building Repairs/Maint
	10,809.74 
	10,809.74 
	8,500.00 
	(2,309.74)
	(27.17)%

	               Equipment Repairs/Maint.
	488.66 
	488.66 
	400.00 
	(88.66)
	(22.16)%

	
	
	
	
	
	

	25 - PA25 Early Head Start
	
	
	
	
	

	
	
	
	
	
	

	
	Current Period Actual
	Current Year Actual
	Total Budget - Original
	Total Budget Variance - Original
	Percent Total Budget Remaining - Original

	
	
	
	
	
	

	               Computer Repair
	396.40 
	396.40 
	500.00 
	103.60 
	20.72%

	               Telephone
	1,088.79 
	1,088.79 
	1,300.00 
	211.21 
	16.25%

	               Vehicles Operating Expense
	421.04 
	421.04 
	1,500.00 
	1,078.96 
	71.93%

	               Vehicle Insurance
	1,141.00 
	1,141.00 
	2,950.00 
	1,809.00 
	61.32%

	               Vehicles Main/Repairs
	295.66 
	295.66 
	300.00 
	4.34 
	1.45%

	               Gas
	2,408.70 
	2,408.70 
	500.00 
	(1,908.70)
	(381.74)%

	               Electricity
	7,450.62 
	7,450.62 
	4,500.00 
	(2,950.62)
	(65.57)%

	               Water
	1,323.37 
	1,323.37 
	900.00 
	(423.37)
	(47.04)%

	               Sanitation
	1,098.09 
	1,098.09 
	800.00 
	(298.09)
	(37.26)%

	               Security
	194.97 
	194.97 
	300.00 
	105.03 
	35.01%

	            Total Other
	33,230.99 
	33,230.99 
	37,270.00 
	4,039.01 
	10.84%

	         Total Non-Personnel Expenses:
	58,331.02 
	58,331.02 
	68,620.00 
	10,288.98 
	14.99%

	      Total Expenses
	432,860.88 
	432,860.88 
	429,597.00 
	(3,263.88)
	(0.76)%

	
	
	
	
	
	

	26 - T&TA EHS
	
	
	
	
	

	
	
	
	
	
	

	
	Current Period Actual
	Current Year Actual
	Total Budget - Original
	Total Budget Variance - Original
	Percent Total Budget Remaining - Original

	
	
	
	
	
	

	Expenses
	
	
	
	
	

	   Non-Personnel Expenses:
	
	
	
	
	

	      Travel and Transportation
	
	
	
	
	

	               Out-of-Town Travel
	3,088.83 
	3,088.83 
	3,500.00 
	411.17 
	11.75%

	            Total Travel and Transportation
	3,088.83 
	3,088.83 
	3,500.00 
	411.17 
	11.75%

	      Other
	
	
	
	
	

	               Conference and Training
	1,980.38 
	1,980.38 
	3,000.00 
	1,019.62 
	33.99%

	               College Expenses
	3,246.67 
	3,246.67 
	4,098.00 
	851.33 
	20.77%

	            Total Other
	5,227.05 
	5,227.05 
	7,098.00 
	1,870.95 
	26.36%

	         Total Non-Personnel Expenses:
	8,315.88 
	8,315.88 
	10,598.00 
	2,282.12 
	21.53%

	      Total Expenses
	8,315.88 
	8,315.88 
	10,598.00 
	2,282.12 
	21.53%

	
	
	
	
	
	

	55 - In Kind
	
	
	
	
	

	
	
	
	
	
	

	
	Current Period Actual
	Current Year Actual
	Total Budget - Original
	Total Budget Variance - Original
	Percent Total Budget Remaining - Original

	
	
	
	
	
	

	Expenses
	
	
	
	
	

	   Non-Personnel Expenses:
	
	
	
	
	

	      Other
	
	
	
	
	

	               Depreciation
	20,777.76 
	20,777.76 
	0.00 
	(20,777.76)
	0.00%

	               Para-Professional
	384,608.59 
	384,608.59 
	0.00 
	(384,608.59)
	0.00%

	               Facility Rental
	64,460.52 
	64,460.52 
	0.00 
	(64,460.52)
	0.00%

	            Total Other
	469,846.87 
	469,846.87 
	0.00 
	(469,846.87)
	0.00%

	         Total Non-Personnel Expenses:
	469,846.87 
	469,846.87 
	0.00 
	(469,846.87)
	0.00%

	      Total Expenses
	469,846.87 
	469,846.87 
	0.00 
	(469,846.87)
	0.00%

	
	
	
	
	
	

	65 - USDA
	
	
	
	
	

	
	
	
	
	
	

	
	Current Period Actual
	Current Year Actual
	Total Budget - Original
	Total Budget Variance - Original
	Percent Total Budget Remaining - Original

	
	
	
	
	
	

	Expenses
	
	
	
	
	

	   Personnel and Fringe:
	
	
	
	
	

	      Personnel
	
	
	
	
	

	               Wages
	48,523.45 
	48,523.45 
	0.00 
	(48,523.45)
	0.00%

	            Total Personnel
	48,523.45 
	48,523.45 
	0.00 
	(48,523.45)
	0.00%

	      Fringe Benefits
	
	
	
	
	

	               Social Security
	2,552.63 
	2,552.63 
	0.00 
	(2,552.63)
	0.00%

	               Medicare
	1,545.42 
	1,545.42 
	0.00 
	(1,545.42)
	0.00%

	               Unemployment Insurance
	4,274.85 
	4,274.85 
	0.00 
	(4,274.85)
	0.00%

	               Worker's Comp
	589.05 
	589.05 
	0.00 
	(589.05)
	0.00%

	               Group Health Insurance
	6,262.15 
	6,262.15 
	0.00 
	(6,262.15)
	0.00%

	               Short Term Disability
	47.94 
	47.94 
	0.00 
	(47.94)
	0.00%

	               Retirement Plan
	307.07 
	307.07 
	0.00 
	(307.07)
	0.00%

	            Total Fringe Benefits
	15,579.11 
	15,579.11 
	0.00 
	(15,579.11)
	0.00%

	         Total Personnel and Fringe:
	64,102.56 
	64,102.56 
	0.00 
	(64,102.56)
	0.00%

	   Non-Personnel Expenses:
	
	
	
	
	

	      Supplies
	
	
	
	
	

	               Nutrition Supplies
	16,528.85 
	16,528.85 
	0.00 
	(16,528.85)
	0.00%

	               Supplies
	232.54 
	232.54 
	0.00 
	(232.54)
	0.00%

	               Cleaning Supplies
	1,579.79 
	1,579.79 
	0.00 
	(1,579.79)
	0.00%

	            Total Supplies
	18,341.18 
	18,341.18 
	0.00 
	(18,341.18)
	0.00%

	      Other
	
	
	
	
	

	               Dues, Lic, Subs, Cert
	175.00 
	175.00 
	0.00 
	(175.00)
	0.00%

	               Child's Food
	154,838.04 
	154,838.04 
	0.00 
	(154,838.04)
	0.00%

	               Equipment Repairs/Maint.
	1,671.82 
	1,671.82 
	0.00 
	(1,671.82)
	0.00%

	            Total Other
	156,684.86 
	156,684.86 
	0.00 
	(156,684.86)
	0.00%

	         Total Non-Personnel Expenses:
	175,026.04 
	175,026.04 
	0.00 
	(175,026.04)
	0.00%

	      Total Expenses
	239,128.60 
	239,128.60 
	0.00 
	(239,128.60)
	0.00%

	
	
	
	
	
	

	
	
	
	
	
	

























Proposed Budget for the Upcoming Year

Head Start Operational Budget:
 
	Personnel 
							
										1,647,657.00

	Fringe
		
										2,164,727.00


Supplies
	Nutrition Supplies				8,000.00
	Supplies					15,000.00
	Cleaning Supplies				7,000.00
	Classroom Supplies				59,290.00
	Office Supplies					5,000.00
	Computer Supplies				1,500.00	
									95,790.00

Contractual
	Audit						16,542.00
	Professional Fees				20,000.00
									36,542.00

Other
	Internet Connection				3,000.00
	Dues, Lic, Subs, Cert				3,500.00
	Printing					1,500.00
	Postage/ Office				1,500.00
	Food						3,000.00
	Adult’s Food					25,000.00
	Parent Services					1,000.00
	Insurance					2,000.00
	General Liability				8,000.00
	Property Insurance				3,000.00
	Facility Rental					98,000.00
	Repairs Maintenance				7,000.00
	Building Repairs and Maintenance		10,000.00
	Equip. Repairs and Maintenance		1,000.00
	Telephone					15,000.00
	Vehicles Operating Expense			4,000.00
	Vehicle Insurance				15,000.00
	Vehicles Main/ Repairs				2,500.00
	Gas						2,000.00
	Electricity					15,000.00
	Water						7,000.00
	Sanitation					5,000.00
	Security					500.00
									233,500.00



										$2,530,559

Training and Technical Assistance Budget:

Out of Town Travel				13,274.00
Child and Family Service Supplies		200.00
Conference and Training			3,500.00
College Expenses				18,500.00
Miscellaneous					2,500.00
										$37,974.00

Non Federal Share Budget:

Child and Family Service Supplies		4,000.00
Depreciation/ Allowance			20,800.00
Adjusted Rent					75,000.00
Utilities and Telephone				2,200.00
Travel Savings					148,000.00
Child Service Consultants			56,000.00
Volunteers					333,633.00	
										$639,633.00






EHS Operational Budget:

Personnel wages
		
										260,379.00

Fringe Benefits
		
										81,388.00

Travel and Transportation
		Out of Town Travel		4,000.00
										4,000.00

Supplies
		Supplies			3,800.00
		Cleaning Supplies		7,000.00
		Classroom Supplies		15,000.00
		Infant/ Toddler Supplies	4,000.00
		Supplies Child/ Fam		500.00
		Office Supplies			2,000.00
										32,300.00



Contractual
		Audit				4,000.00
		Medical/ Dental Services	500.00
		Professional Fees		1,500.00
										6,000.00

Other
		Internet Connection		1,000.00
		Dues, Lic, Subs, Cert		500.00
		Printing			3,400.00
		Food				1,500.00
		Parent Services			4,000.00
		Insurance			700.00
		General Liability		700.00
		Property Insurance		400.00
		Miscellaneous			2,522.00
		Miscellaneous Morale		1,000.00
		Repairs and Maintenance	2,000.00
		Building Repairs/ Maint	12,000.00
		Equipment Repairs/ Maint	1,000.00
		Computer Repair		1,000.00
		Telephone			1,300.00
		Vehicle Operating Expense	2,000.00
		Vehicle Insurance		1,500.00
		Vehicles Main/ Repairs		1,000.00
		Gas				500.00
		Electricity			6,000.00
		Water				1,600.00
		Sanitation			1,500.00
		Security			300.00
										47,422.00
											
										$431,489.00

















Results of the Most Recent Audit


Results from the Recent Review by OHS
From 4/25/2010-5/1/2010, the Administration for Children and Families conducted and onsite monitoring follow-up review of the Head Start Child and Family Services, Inc. Head Start and Early Head Start programs to determine whether the previously identified findings had been corrected. We wish to thank the governing body, Policy Council, staff, and parents, of your program for their cooperation and assistance during the review. This Head Start Review Report has been issued to Ms. Renee Henson, Board Chairperson, as legal notice to your agency of the results of the on-site program review.
Based on the information gathered during the review, we have closed the previously identified findings. Accordingly, no corrective action is required at this time. If you have questions about this report, please contact your ACF regional office.

















Children Served


[image: C:\Users\ronna.HCFS\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\YH6M69G8\7202010 007.jpg]











