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	Name
	Employee
	Partner/
Consultant
	Parent
	Title
	# of hrs spent working on Plan
	Signature

	1. Jerry Adair
	X
	
	
	Executive Director/ HS Director
	4
	

	2. Ronna Davis
	X
	
	
	Community Partnership Coordinator
	4
	

	3. Brandy Olivares
	X
	
	
	Special Services Coordinator
	3
	

	4. Heather Johnson
	X
	
	
	Education Coordinator
	4
	

	5. Callie Kimes
	X
	
	
	Teacher Mentor
	4
	

	6. Florine Johnson
	X
	
	
	Family Partnership Coordinator
	3
	

	7. Sharon Beardslee
	X
	
	
	Family Partnership Coordinator
	3
	

	8. Rosemary Benitez
	X
	
	
	Family Partnership Coordinator
	3
	

	9. Betty Phillips
	X
	
	
	Family Partnership Coordinator
	3
	

	10. Monica Miller
	X
	
	
	Health Coordinator
	3
	

	11. Ashley Washington
	X
	
	
	Fiscal Specialist
	3
	

	12. Cindy Keller
	X
	
	
	Fiscal Specialist
	3
	

	13. Wendi Bradley
	X
	
	
	ERSEA Coordinator
	3
	

	14. Kisha Miller
	X
	
	
	EHS Director
	3
	

	15. Selma Mattox
	X
	
	
	Human Resources Manager
	3
	




April 2012
	Content Area
	Outcome
	Strategies
	HS Performance Standard
	Person Responsible
	Resources Needed
	Time Table
	Evaluation



	Family Partnership
	The Social Service Committee will obtain understanding of the social service needs and issues of enrolled Head Start and Early Head Start families and the communities that 
they live in.
	Training will be provided during the Social Service Meeting.
	Performance Standard
1304.41(b)
	Family Partnership Coordinators
	Statistical Data
Resource Directory
Social Service Directory
Handouts
	April 2012
Social Service
Committee Meeting
	

	Fatherhood Initiative Planning
	Fathers gain information on Head Start Fatherhood Initiative including information in the Fatherhood Building Blocks, information on the ALL Pro Dad program, and specific father issues through topic based on father’s request.
	Training will be scheduled at the Fatherhood Committee Meetings
	Performance Standard Fatherhood Initiative
	Family Partnership Coordinators
	Building Blocks for Father Involvement, All Pro Dad Program information
	April 2012 Fatherhood Committee Meeting
	

	Special Services
	The Special Services Advisory Committee will obtain an understanding of the special services needs of enrolled Head Start and Early Head Start families and the community they live in.
	Training will be provided during the Special Services Advisory Committee Meetings.
	
	Special Services Coordinator
	
	April 2012
Special Services Advisory Committee Meeting
	

	Education/ Transition
	The Education Outcomes Committee Meeting will obtain an understanding of the educational outcomes of the enrolled Head Start and Early Head Start. 
	Training will be provided during the Education Outcomes Committee Meeting
	
	Education Coordinator
Teacher Mentor
	Creative Curriculum Outcomes Reports
	April 2012
Education Outcomes Committee Meeting
	

	Health 

	The Health Advisory Committee  will obtain an understanding of the health, and nutritional needs of enrolled Head Start and Early Head Start families and the communities they live in.
	Training will provided during the Health Advisory Committee Meetings.
	Performance Standard
1304.41(b)
	Health Coordinator
	Child Plus Health, and Nutrition Reports of EHS and HS children.
	April 2012
Health Advisory Committee Meeting
	









May 2012
	Content Area
	Outcome
	Strategies
	HS Performance Standard
	Person Responsible
	Resources Needed
	Time Table
	Evaluation



	No training at this time.
	
	
	
	
	
	
	















June 2012
	Content Area
	Outcome
	Strategies
	HS Performance Standard
	Person Responsible
	Resources Needed
	Time Table
	Evaluation



	No training scheduled at this time.
	
	
	
	
	
	
	














July 2012
	Content Area
	Outcome
	Strategies
	HS Performance Standard
	Person Responsible
	Resources Needed
	Time Table
	Evaluation



	Transportation
	CDL Drivers will attend a refresher bus and pedestrian safety training.
	Training will be provided by persons who have the expertise in bus and pedestrian safety.
	Performance Standard 1310.16(b)(2)
	Community Partnership Coordinator
	Bus Safety Consultant
	August 2012 Bus Safety Training
	Evaluations of training. 














August 2012
	Content Area
	Outcome
	Strategies
	HS Performance Standard
	Person Responsible
	Resources Needed
	Time Table
	Evaluation



	Human Resources
	EHS and HS Staff will review the following topics:
Personnel policies
Clocking software
Child care licensing information
Cafeteria Plan
Benefits
TB Tests/ Physicals/ BG Checks
Payroll Schedule
Central Office Center Phone Numbers

	Training will be provided during EHS and HS Pre-service.
	
	Human Resource Manager
Insurance Provider

	Personnel Policy Handbook
Childcare Licensing Manual
Benefits Catalog
Payroll Schedule

	August 2012 EHS and  HS Pre-service Training
	Evaluation of training.

	Family Partnership
	EHS and HS Staff will review the Child Maltreatment Reporting Procedures.
	Training will be provided during EHS and HS Pre-service.
	
	Family Partnership Coordinator
	Child Maltreatment Reporting Manual
	August 2012 EHS and HS Pre-service Training
	Evaluation of training.

	ERSEA
	EHS and HS Staff will review enrollment and recruitment procedures, selection and entering daily attendance in Child Plus.
	Training will be provided during EHS and HS Pre-service.
	
	ERSEA Coordinator
	ERSEA Policy and Procedures
	August 2012 EHS and HS Pre-service Training
	Evaluation of training.

	Health/ Nutrition
	OSHA
Disaster Preparedness
Immunizations
Health Screenings
Data Input
Intake Health Forms
Daily Health Checks
Nutrition
Menu
Curriculum
Exercise
Meal Service
Communication
Meal Counts
Food Allergies
Substitutions
Food Handling Safety
Picture Menus
Portion Control
Roles and Responsibilities
Paper/ Chemical Supplies
    Storage 
	Training will be provided during the EHS and HS 
Pre-service.
	
	Health Coordinator
	
	August 2012 HS Pre-service Training
	Evaluation of training.

	Fiscal
	Inkind
Mandatory Fiscal Forms
	Training will be provided during the EHS and HS 
Pre-service.
	
	Fiscal Specialists
	
	August 2012 HS Pre-service Training
	Evaluation of training.

	Special Services
	Second Step Mental Health Curriculum
DECA-Devereaux Early Childhood Assessment
Behavioral Concerns
Behavioral Referrals
Disabilities
The Law and Head Start
DIAL Assessment
Developmental Referrals

	Training will be provided during EHS and HS Pre-service.
	
	Special Services Coordinator
	
	August 2012 HS Pre-Service Training
	Evaluation of training.

	Education
	HS staff will obtain and or strengthen their knowledge of 
NAEYC Developmentally appropriate practices
Creative Curriculum
Lesson Plans
Individualized Lesson Plans
Anecdotal 
Portfolios
Classroom environment
Daily schedules
Classroom behaviors
Home visits
Parent teacher conferences
Communication
Leave forms
Proper Dress code
Proper use of cell phones
Purchase Requisitions
	Training will be provided during EHS and HS Pre-service.
	1304.20(b)(1)
	Education Coordinator
Teacher Mentor
	
	August 2012 EHS and  HS Pre-service Training
	Evaluation of training.






September 2012
	Content Area
	Outcome
	Strategies
	HS Performance Standard
	Person Responsible
	Resources Needed
	Time Table
	Evaluation



	No training planned at this time.
	
	
	
	
	
	
	














October 2012
	Content Area
	Outcome
	Strategies
	HS Performance Standard
	Person Responsible
	Resources Needed
	Time Table
	Evaluation



	Health/ Nutrition
	Health/ Nutrition Training
CPR and First Aid
	Training will be held in the October  
In-service.
	Performance Standard 1306.23(a)
	Health Coordinator
	Consultant or staff
	Oct 2012 In-service Training
	Evaluations of training.

	Education
	The Education Planning Committee will review the current curriculum, and teaching strategies to offer input to the education staff.
	Training will be held at the Education Planning Committee Meeting
	
	Education Coordinator
Teacher Mentor
	Creative Curriculum 
Lesson Plans

	Oct 2012
Education Planning Committee Meeting
	

	Health/ Nutrition
	The HAC Committee will obtain understanding in its roles and responsibilities of the HAC in Head Start and Early Head Start.
	Training will be provided during the first advisory meeting of the year.
	Performance Standard
1304.41(b)
	Health Coordinator
	Operational Plan
	Oct 2012 Health Advisory Committee Meeting
	

	Special Services
	The Special Services Advisory Committee will obtain an understanding of the special services needs of enrolled Head Start and Early Head Start families and the community they live in.
	Training will be provided during the Special Services Advisory Committee Meetings.
	
	Special Services Coordinator
	
	October 2012
Special Services Advisory Committee Meeting
	

	Fatherhood Initiative Planning
	Fathers gain information on Head Start Fatherhood Initiative including information in the Fatherhood Building Blocks, information on the ALL Pro Dad program, and specific father issues through topic based on father’s request.
	Training will be scheduled at the Fatherhood Advisory Committee Meetings
	Performance Standard Fatherhood Initiative
	Family Partnership Coordinators
	Building Blocks for Father Involvement, All Pro Dad Program information
	October 2012 Fatherhood Advisory Committee Meeting
	

	Family Partnership
	The social service committee will obtain understanding its roles and responsibilities and self assessment in Head Start and Early Head Start. 
	Training will be provided during the first meeting of the year.
	Performance Standard
1304.41(b)
	Family Partnership Coordinator
	Self Assessment Monitoring Protocol
	Oct 2012 Social Service Committee Meeting
	











November 2012
	Content Area
	Outcome
	Strategies
	HS Performance Standard
	Person Responsible
	Resources Needed
	Time Table
	Evaluation



	Program Governance
	The Governing Board and Policy Council will gain a better understanding of HS/EHS Program Governance.
	Training will be provided.
	Performance Standard
1305.50(g)(1)
	Community Partnership Coordinator
	Qualified Professionals

	Nov 2012 Program Governance Training
	Evaluations of Program Governance Training

	Family Partnership
	Family Partnership Component Training
	Training will be held in the November in-service.
	Performance Standard
1304.40(f)(1)(2)(iii)
	Family Partnership Coordinator
	Consultant or staff
	Nov 2012 In-service Training
	Evaluations of training.









December 2012
	Content Area
	Outcome
	Strategies
	HS Performance Standard
	Person Responsible
	Resources Needed
	Time Table
	Evaluation



	No scheduled training.
	
	
	
	
	
	
	
















January 2013
	Content Area
	Outcome
	Strategies
	HS Performance Standard
	Person Responsible
	Resources Needed
	Time Table
	Evaluation



	No training scheduled at this time.
	
	
	
	
	
	
	















February 2013
	Content Area
	Outcome
	Strategies
	HS Performance Standard
	Person Responsible
	Resources Needed
	Time Table
	Evaluation



	Education
	Training in the field of Education
	Training will be provided at the February In-service training.
	
	Education Coordinator
Teacher Mentor
	
	Feb 2013 In-service
Training
	

	Health
	The Head Start staff will be able to receive or renew their CPR certification and will be knowledgeable of CPR techniques.  
	Training will be held during the February In-service Training
	Performance Standard
1306.23(a)
	Community Partnership Coordinator
	CPR Certification Manual 
	Feb 2013 In-service
Training
	Test by instructor for certification.

	Health

	The Head Start staff will be able to receive or renew their First Aid certification and be knowledgeable on First Aid procedures.
	Training will be held during the February In-service Training
	Performance Standard
1306.23(a)
	Community Partnership Coordinator
	First Aid Manual
	Feb 2013 In-service
Training
	Test by instructor for certification.










March 2013
	Content Area
	Outcome
	Strategies
	HS Performance Standard
	Person Responsible
	Resources Needed
	Time Table
	Evaluation



	Special Services
	Second Step Mental Health Curriculum
DECA-Devereaux Early Childhood Assessment
Behavioral Concerns
Behavioral Referrals
Disabilities
The Law and Head Start
DIAL Assessment
Developmental Referrals

	Training will be provided at the March In-service training
	
	Special Services Coordinator
	
	March 2013
 In-service Training
	Training Evaluations









Out of Town Training and Conferences
	Content Area
	Outcome
	Strategies
	HS Performance Standard
	Person Responsible
	Resources Needed
	Time Table
	Evaluation



	Conferences
	
	
	
	
	
	
	

	
	NHSA Conference
	
	
	
	
	4-2012
	

	
	Frog Street Press Conference
	
	
	
	
	7-2012
	

	
	Local Parent Training  Conference
	
	
	
	
	9-2012
	

	
	Birth to Three Institute
	
	
	
	
	10-2012
	

	
	Region VI HSA Conference
	
	
	
	
	11-2012
	

	
	NAEYC
	
	
	
	
	11-2012
	

	
	NHSA Parent Training Conference
	
	
	
	
	12-2012
	

	
	State Association Meetings
	
	
	
	
	Every other month
	

	
	State workshop and collaboration meetings
	
	
	
	
	varied
	

	
	Other
	
	
	
	
	varied
	







Varied and Ongoing Training
	Content Area
	Outcome
	Strategies
	HS Performance Standard
	Person Responsible
	Resources Needed
	Time Table
	Evaluation



	Human Resource
Professional Development


	Teachers, Teacher Assistants, EHS Caregivers and Central Office staff will work toward an AA, BA or CDA degree. 
	Staff are working with UAFS and Carl Albert College Classes. 
	Head Start Act
	Varied based on college attending.
	Same
	Varied
	Completed classes.

	Health


	Pregnant moms will have an understanding of Infant/Toddler CPR and First Aid.
	Video training will be available for check out. (Certification not included).
	1304.40(a)(4)
	EHS Director
	Videos that can be viewed at the center.
	Ongoing
	

	Healthy Marriage Initiative, Planning


	Parents will gain information on healthy marriages. Specific training will be determined based on request.
	Training will be scheduled throughout the year.
	Healthy Marriage Initiative
	Family Partnership Coordinators
	Same
	Varied
	Evaluations

	Parent Involvement


	Parents will gain an understanding of pedestrian safety, parent involvement, program governance, health, disability, and mental health services, adult education services, and policies and procedures.
	Training will be provided during intake.
	
	Staff
	Same
	Varied
	



